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Enrollment Services at the University of Arkansas supports prospective and current students throughout their 
academic journeys. Comprised of the Office Admissions, the Offices of Financial Aid & Academic Scholarships, 
the Registrar, the SIS team, and the Office of Nationally Competitive Awards, Enrollment Services staff serve 
the university’s land-grant, flagship mission in a number of key ways. The following is an overview of activities 
completed between July 1, 2023 and June 30, 2024. 

The start of the Fall 2023 semester continued a period of significant enrollment growth for the University 

of Arkansas. Overall enrollment reached 32,140, while the university welcomed its second-largest class of 
degree-seeking new freshmen, a cohort of 6,336 students that included a record number of students from 
Arkansas – 2,964. Academically prepared, these students join the U of A ready to excel in the classroom, 
enrich the campus community, and prepare for success after graduation. 

2023-2024 
Enrollment Services Annual Report 



2023-2024 Enrollment Management Support Annual Report 

University of Arkansas Enrollment Services • 2023-2024 Annual Report 
Page 2 of 24 

27,472 
Undergraduate 

Enrollment 

6,336 
New Freshman 

Enrollment 

2,964 
New Freshmen 
from Arkansas 

1,385 
Transfer Student 

Enrollment 

28,248 
New Freshman 

Applications for Admission 

32,140 
Fall 2023 Total Enrollment 

3.79 
Average 

GPA 

20.8% 
Percent of Honors Eligible 

New Freshmen 

2,794 
Students submitted 
AP scores for credit 

30,000+ 
AP credit hours 

awarded 

More than New Freshmen 

39,300 
Transcripts Delivered 

7,042 
Degrees and certificates awarded 

6,766 
New Freshmen Pre-Enrolled 

73,000 
(Pre-Enrolled course hours) 

1.5 M 
Emails 

385,000 
Text messages 

received 

1.2 M 
Text messages 

sent 

562,000 
Pieces of mail 

Emails & 
Text Messages 

Hours, Transcripts, 
& Awards 

662 
High School Visits 

111 
Signing Day/ 

Scholarship Ceremonies 

10,380 
Students visited 
campus in 2023 

22 
Transfer Visits 

71 
Transfer Fairs 

488 
College Fairs 

115 
Material Delivery/ 
Counselor Visits 

126 
School groups 

visited 

Visits, Events, 
& Misc 



2023-2024 Enrollment Management Support Annual Report 

University of Arkansas Enrollment Services • 2023-2024 Annual Report 
Page 3 of 24 

ADMISSIONS 

Recruitment 
The Office of Admissions coordinates 
outreach and relationship-building efforts 
with prospective new freshman and transfer 
students, their families, and the educational 
professionals who support them. Staff with 
Admissions, Transfer Central, and New 
Student Orientation collaborate closely 
throughout the year to support students 
during the college search and application 
process. Through outreach, in-person visits, 
campus tours, and orientation, staff work 
to help students learn about opportunities 
available at the U of A, apply, and prepare to 
be Razorbacks. [see page 2] 

SCHOLARSHIPS & FINANCIAL AID 
The Academic Scholarship Office and 
Office of Financial Aid collaborate to 
meet the financial needs of University of 
Arkansas students through financial literacy 
education, management of federal, state 
and institutional aid, and coordination of the 
scholarship application process for campus. 
Scholarships and financial aid support play a 
key role in attracting high-achieving students 
to the university and help increase access 
and persistence for academically prepared 
students. Institutional scholarship dollars 
predominantly support Arkansas students, 
while many out-of-state students benefit 
from the New Arkansan Non-Resident 
Tuition Award, a program that supports 
academically prepared students from other 
states. Last year, 98% of new freshmen 
from Arkansas who applied for a scholarship 
received an award, and 87% of new freshman 
scholarships went to Arkansas students. 

Entering Freshman Scholarships 
For the 2023-2024 academic year, the 
new freshman scholarship application pool 
continued to become stronger. Applying 
students submitted 7,176 applications. 946 
applicants reported a GPA of 4.0 or higher 
and an ACT of 30 or higher. The average GPA 
of awarded students was 3.92, while the 
average ACT was 27. The overall averages of 
the 2024 freshman cohort were a 4.076 GPA 
and a 26 ACT. Arkansas residents received 
3039 new freshman scholarship offers, 
while out-of-state students received 449 
scholarship offers, for a total of 34.96. 

Chancellor’s Scholarship 
The Chancellor’s Scholarship is $8,000 per 
year. 

The Chancellor’s Community Scholarship is a 
$5,000 renewable scholarship. Competitive 
applicants must show a demonstrable 
commitment to community service. The first 

Federal Aid Institutional Aid Outside Aid State Aid TOTAL 

2018 $130,169,468 $48,932,337 $30,481,562 $28,650,939 $238,234,542 

2019 $129,234,485 $50,056,656 $35,509,536 $29,689,046 $244,489,723 

2020 $126,681,954 $52,034,218 $37,852,438 $30,050,497 $246,619,107 

2021 $118,852,484 $63,158,410 $35,852,314 $31,768,821 $249,632,030 

2022 $125,933,891 $60,592,598 $43,522,612 $29,711,963 $259,761,064 

2023 $135,396,847 $68,531,533 $48,903,845 $31,420,709 $284,252,934 

2024 $146,004,722 $74,520,257 $55,880,725 $33,711,327 $310,117,031 

Fall 2024 New Freshman Offers 

Chancellor’s/Merit: 321 

Silas Hunt Distinguished: 67 

Chancellor’s Community: 377 

Silas Hunt: 228 

Honors College Academy: 416 

Razorback Bridge: 101 
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Advance Arkansas: 56 

Razorback Connections: 565 

$5,000 First-Year Advantage Room 
and Board: 436 
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year for the Chancellor’s Community was Fall 
2012. 

Honors College Academy Scholarship 
The Honors College Academy Scholarship is 
$4,000 per year and is the largest privately 
funded scholarship in the general freshman 
scholarship program. 

Razorback Bridge Scholarship 
This is the only scholarship that the Academic 
Scholarship Office administers that has a 
programming portion to it. This renewable 
scholarship is $3,500 per year. 
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Jewel Minnis Scholarship 
Fall 2014 was the first year that this 
scholarship had been awarded as a part of 
the University’s general freshman scholarship 
award process. It is a $2,000 privately funded 
one-time scholarship for Arkansas residents. 

Freshman Success Scholarship 
The Freshman Success Scholarship was 
awarded the first time for the Fall 2016. It 

is a one-time award for $2,000 for Arkansas 
students only.  It helps funds students at a 
lower ACT and GPA level. 

The Advance Arkansas Scholarhip 
The Advance Arkansas Scholarship was 
awarded for the first time. This is a renewable 
award for 4 years (5 years for Architecture 
students). It is awarded to the top students 
in the applicant pool with financial need 
as represented by the Free Application for 
Federal Student Aid (FAFSA). Preference is to 
first-generation college students. 

The Razorback Connection Scholarship 
The Razorback Connection Scholarship was 
awarded for the first time. This is a one-time 
award to students from underrepresented 
communities (ethnic or minority groups, 
interest in fields not typically attracted by 
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members of their ethnicity or gender, reside 
in an underrepresented county in Arkansas, 
and first-generation college students) who 
have demonstrated outstanding leadership 
qualities and potential. 

Transfer Scholarships 
The number of transfer scholarships available 
for the fall and spring terms increased from 
609 to 821.      

The spring 2024 application cycle had a total 
of 159 offers with an average GPA of 3.83. 
The fall 2023 application cycle had a total 
of 152 offers with an average GPA of 3.87. 
The Chancellor’s Transfer Scholarship is a 
two-year award of up to $3,000 per year. 
The U of A Transfer Student Scholarship is 
a two-year award of up to $2,000 per year. 
The Phi Theta Kappa Transfer Scholarship is a 
two-year award of up to $2,500 per year. The 
Academic Scholarship Office continues to 
award the Academic All-Star Transfer Student 
Scholarship to students who are classified as 
“Academic All-Stars” by their Arkansas two-
year college. 

The New Arkansan Non-Resident Tuition 
Award (NRTA) 
The New Arkansan Non-Resident Tuition 
Award Scholarship pays the majority of the 
difference between the in-state and out-of-
state tuition. 

The Academic Scholarship Office is 
responsible for processing renewals of the 
New Arkansan Non-Resident Tuition Award, 
the Board Policy tuition waiver, the Alumni 
Legacy, the National Collegiate Network 
Tuition Advantage, the Panama Tuition 
Advantage, the Rwanda Tuition Advantage, 
and the Dimitris Perrotis College of 
Agricultural Studies Tuition Advantage. 

At the end of spring 2024, 93.6% of Alumni 
Legacy Scholarship and New Arkansan 
Non-Resident Tuition Award recipients 
automatically renewed the award. Students 
have until the end of summer to meet the 
renewal requirements. 
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Scholarship Retention and Renewal 
For the 2023-2024 academic year, the 
total number of renewable scholarships is 
4,086. Among these, 1,844 are freshman 
scholarships, of which 1,274 automatically 
renewed (69.09%); 1,079 sophomore 
scholarships, with 969 automatically renewed 
(89.82%); and 1,163 junior scholarships, 
with 1,105 automatically renewed (95.01%). 
A total of 181 students did not renew their 
scholarships automatically due to low grade 
point average and/or insufficient hours. 
These students have the opportunity for 
renewal by taking summer classes and have 
been in communication with the Scholarship 
Office, working toward renewing their 
academic scholarships over the summer. 

Previous analysis revealed positive 
scholarship renewal rate increases by 
emailing students with GPAs below 2.75 at 
the end of their fall semester. The Scholarship 
Office will continue this practice, suggesting 
meetings with academic advisors and/or our 
financial literacy counselor. 

Outside Scholarhips 
The Academic Scholarship Office is 
responsible for posting outside scholarships 

to student accounts once the awards have 
been received by the Treasurer’s Office. 
For 2023-2024 academic year, the U of 
A received over 9.6 million in outside 
scholarships. This is the 4th consecutive 
year that over seven million in outside 
scholarships has been received.  This 
represents approximately a 90% increase in 
outside scholarship funding from 10 years 
ago. 

Scholarships for Current Students 
3,760 Current Razorbacks submitted 
applications for academic scholarships. 
This office made offers to 663 continuing 
students for a total of $1,904,700. This is 
a 40.3% increase over the prior year. The 
transition of finances to Work Day became 
more predictable during this cycle, helping 
our confidence in offering awards. 

Federal Aid Institutional Aid Outside Aid State Aid TOTAL 

2018 $130,169,468 $48,932,337 $30,481,562 $28,650,939 $238,234,542 

2019 $129,234,485 $50,056,656 $35,509,536 $29,689,046 $244,489,723 

2020 $126,681,954 $52,034,218 $37,852,438 $30,050,497 $246,619,107 

2021 $118,852,484 $63,158,410 $35,852,314 $31,768,821 $249,632,030 

2022 $125,933,891 $60,592,598 $43,522,612 $29,711,963 $259,761,064 

2023 $135,396,847 $68,531,533 $48,903,845 $31,420,709 $284,252,934 

2024 $146,004,722 $74,520,257 $55,880,725 $33,711,327 $310,117,031 
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OFFICE OF THE REGISTRAR 

The Office of the Registrar supports 
both incoming and current students at all 
levels. Working broadly with the campus 
community, the Registrar staff serve as 
custodians of academic records, strategically 
manage classroom space, coordinate 
commencement ceremonies, and lead key 
elements of technology adoption aimed 
at streamlining academic reporting, grade 
keeping, and the issuing of degrees and 
certificates. The Registrar also supports key 
elements of enrollment planning and the 
Workday Student project. 

Mission Statement 
The Office of the Registrar contributes to 
the mission of the University of Arkansas 

by constantly pursuing excellence in the 
accuracy of academic records, the integrity 
of academic processes, and the quality of 
service given to our university community 
and the general public. In so doing, we strive 
to create an environment that: 
• Seeks efficient and effective ways of 
operating  
• Encourages personal and professional 
growth 
• Utilizes teamwork 
• Respects Diversity 
• Promotes open communication  
• Cultivates a service attitude 

Accuracy, Integrity, Service 

Major Accomplishments and Goals Achieved 

Common Course Numbering Implementation 
Prior to going live with Workday Student, the 
University of Arkansas System is 
implementing a common course numbering 
system so that courses already determined by 
the system institutions to be equivalent will 
have the same subject and catalog number. 
This is an expansion of the Arkansas Division 
of Higher Education’s Arkansas Course 
Transfer System (ACTS). In preparation for 
this numbering system the registrar’s office 
provided a workbook indicating the UA 
course equivalency for every course at every 
UA system school. 

The agreed upon format for the new course 
numbering system was for institutions to 
share four-character subject codes as much 
as possible and then use a five-character 
catalog number with the first character 
representing the course level, the second and 
third characters representing an individual 
course identifier, the fourth digit will use a “1” 
or “2” for courses with credit hours greater 
than “9”. The digits 3-9 would be used in the 
fourth digit fi additional digits are needed as 
a course identifier. Otherwise, the fourth 
digit will be “0”. The fifth digit would 
represent the number of credit hours in most 
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instances, and be used in conjunction with 
the fourth digit in cases where the number of 
credit hours is greater than “9”. 

During the 2023-2024 academic year, the 
majority of this work has been done and has 
created much manual work for the 
Curriculum area to assure these changes 
could function properly in CourseLeaf and 
that all documentation from course 
descriptions and eligibility rule text to 
website descriptions and degree plans were 
written using the old numbering system 

Campus Space Study 
During this academic year, the University of 
Arkansas worked with SmithGroup, a 
consultant group, to do a study of space 
usage on our campus. The purpose of this 
study was to understand the usage and 
distribution of existing space; to quantify the 
space needed to support the University’s 
strategic goals with a focus on academic and 
research space; to assist the University in 
understanding the long-term space 
implications of the post-pandemic 
environment with a focus on workspace; to 
identify policies and procedures needed to 
ensure a transparent, accountable space 
management process; and to develop 
strategies to optimize space use by 
identifying potential reallocations, migrations, 
renovations, and/or new construction. 

The Registrar’s Office has been highly 
involved in providing SmithGroup with data 
of current classroom and lab inventory and 
features, as well as information of class, 
supplemental instruction, and other academic 
usage as of fall 2023 so that they may do 
their analysis of current academic space and 
planned future needs. This included a re-
evaluation of spaces which had been 
identified as classroom or lab space by 
Facilities Management, but were not currently 
suited to general academic use. A report of 
findings and further work will be done in the 

coming academic year. 

Guild Implementaion 
The Registrar’s Office assisted Global Campus 
in implementing policies and procedures to 
make it possible for Guild Education, Inc. to 
act as a third party allowing employees of 
participating companies to take classes and 
earn degrees from the University of Arkansas 
with those classes partially or fully funded by 
their employer. This includes rules related to 
the providing necessary academic and 
financial information to Guild to coordinate 
the program while maintaining privacy rights 
of its current and former students. 

National Student Clearinghouse Data Breach 
In July of 2023, the Registrar’s Office was 
notified of a data breach involving the 
National Student Clearinghouse which 
occurred through the MOVEit Transfer 
product which Clearinghouse uses for the 
transport of data. We learned that a large 
number of UA students were included in the 
breach, but that only minimal information 
about them was compromised. The registrar’s 
office worked with UITS, the General 
Counsel’s Office, and the UA System Office 
to respond appropriately through means 
suggested and provided by, Kroll, a company 
contracted through the National Student 
Clearinghouse to notify students of the 
breach and to offer them identity protection 
services as appropriate depending on the 
level of information compromised 

Academic Requirement and Course Eligibility 
Specialist 
The Workday Student and ERP team was 
granted permission to hire a new position in 
the Registrar’s Office to specialize in writing 
and maintaining academic requirements and 
course eligibility rules in Workday Student. 
Jamie Boyd, who worked for the UA School 
of Law and had worked at Northwest 
Arkansas Community College where she had 
experience with Workday Student was hired 
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into the position and has been instrumental 
in assisting the Student Records area and the 
Curriculum area in assuring that those 
requirements and rules are as accurate as 
possible at this point in the process. This will 
continue to be a full-time role for the 
foreseeable future because of the difficulty in 
maintaining them in Workday Student 

Parchment Diplomas 
Traditionally the Registrar’s Office staff has 
printed UA diplomas in-house.  This requires 
a lot of staff time from an already 
understaffed area. With the number of 
graduates expected to rise by 50 – 100 % 
within the next few years, it was decided to 
contract out the printing of diplomas to the 
same service that provides our duplicate 
diploma service. This change happened 
following the fall 2023 graduation term. 
Diplomas for spring 2024 graduates were 
printed and mailed through Parchment 

Workday Student Implementation Preparation 
The 2023-2024 year included “Architect, 
Prototype, and Configure” stage as well as 
the “Testing” stage for Workday Student 
Implementation. This required a major 
investment of time with some weeks 
including ten to thirty hours of meetings and 
homework for each senior staff member to 
properly extract and validate the University 
of Arkansas systems and structure within the 
Workday Tenant. 

Reading remediation standard 
During the 2023 – 2024 academic year the 
University adjusted the method of 
determining remediation needs for reading. 
These changes were made based on data and 
analysis from the Office of Student Success 
which indicated that the success of previous 
reading remediation students was lower than 
expected. 

Beginning with the Fall 2024 cohort, students 
with a reading score below 19 and a high 

school GPA of less than 3.10 will be placed 
into reading remediation and will be required 
to enroll in HIST 20103 within their first 
semester. During pre-enrollment, students 
identified as reading remedial were placed 
into a specific section of HIST 20103 which 
will include specific content to assist these 
students. 

Pre-Enrollment of New Freshmen 
In the spring of 2023, the Office of the 
Registrar in coordination with academic staff 
in the colleges performed enrollment for 
6,766 (up from 6,625 the previous year) new 
freshmen into nine or more hours of courses 
before the students arrived for orientation. 
There were 217 different classes and labs 
used for this process, which amounted to a 
total of 73,318 pre-enrolled hours. 
Assessment of the pre-enrollment process 
will be done using eleventh day census 
enrollment data in September 2024. 

Room Scheduling: 
Completed the following projects: 
• In our preparations for Workday 
implementation, we have completed the 
project to update filters in CLSS to include 
new 5-digit course codes. 

• We have also completed a project to 
populate the building fields and categories in 
25Live to facilitate running custom reports 
for campus community. 

• Worked with University Housing to add 
admin users & new security groups to 
accommodate their scheduling needs for 
conference rooms. 

Student Records 
• Enrollment Verifications: 1,730 student 
requested personal enrollment verifications 
were produced by the office. These are 
generally used by students and parents to 
validate enrollment for insurance purposes 
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• Grade Change Forms: 3,629 grade changes 
that could not be done in UAConnect by the 
instructor were processed by staff. 

• Grade Exclusion Forms: 5,087 grade 
forgiveness request forms were processed. 

• Residency Reclassifications: 4,423 
residence changes were completed. The 
Office of the Registrar processes all residency 
reclassifications and manages the appeal 
process for non-residents who want to 
petition for resident status. 

• Transcripts: 39,371 transcripts were 
delivered per students’ request in 
2023/2024. Over 26,280 of the requests for 
official transcripts were made online. 

Transfer/Test Credit 
• College Transcripts/Courses: 20,684 college 
transcripts were evaluated with 143,027 
courses articulated and posted to the 
students’ records. 

• Transfer Equivalency Guide: 3,410 
institutions included 4,198 classes added last 
year for a total of 390,528 individual classes 
listed in the guide. 

• Test Credit: 
• 2,897 unique students had test 
credits (AP, CLEP, IB, Credit by Exam, 
etc.) posted to their student record 
(1236, 1239, 1243 terms only) 

• 33,648, credit hours awarded from 
AP, CLEP, IB, Credit by Exam, etc. 
2,794 unique students received AP 
credit 

• 30,246 credit hours awarded from 
AP test scores 

• 179 unique students received other 
credit (escrow, military service, credit 
by exam, etc.) 

• 2,266 credit hours awarded from 
escrow, military service, credit by 
exam, etc., in addition to AP, CLEP, and 
IB credit 

Graduation 
• Applied to Graduate: 8,145 students 
applied to graduate during this period, which 
includes the summer 2023, fall 2023 and 
spring 2024 terms. 

• Degrees Awarded: 7,042 degrees and 
certificates were awarded during this same 
period 

Curriculum Inventory 
• Course Changes/Adds/Deletions: 7,014 
course changes were either submitted online 
through CourseLeaf workflow or processed 
administratively; corresponding updates were 
recorded in both CourseLeaf and UAConnect. 
This resulted in a 200% increase over the 
previous year. Course proposals involving 
requisite changes resulted in the following 
Enrollment Requirement updates: 

• Program Changes: 745 program changes 
were submitted online through CourseLeaf 
workflow or processed administratively; 
updates were recorded in UAConnect as 
warranted. This is a 93% increase from the 
previous year. 

• Miscellaneous Changes: 23 miscellaneous 
proposals were approved via CourseLeaf; 
these proposals included the addition of 3 
new centers, deletion of 5 centers, 3 
departmental reorganizations, 2 changes to 
test credit, and 10 changes/additions to 
endorsement and teacher licensure programs 

• Course and Program Documentation 
Scanning: In conjunction with processing 
course and program changes, a total of 1,422 
course and program proposals were reviewed 
and scanned into Perceptive Content, the 
university’s document repository, utilizing our 
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electronic workflow process.  

• Annual Course Review: Per Academic Policy 
1622.11, 755 courses were submitted for 
department and college review; of those, 527 
courses were removed from course inventory 
altogether and 150 courses were inactivated. 
The ecosystem identified all instances of use 
in other courses and programs, identifying 
the impact of course inactivations. Our office 
administratively updated courses and 
programs that were affected by the course 
inactivations and deletions. 

• Program and Unit Change Updates: 
Curriculum staff collaborated with the 
Director of Curriculum Review and Program 
Assessment to update Registrar’s Office 
website information for program and unit 
changes. The project is ongoing, due to 
revisions implemented by the Arkansas 
Department of Higher Education and to 
changes in university policies/procedures for 
campus approval of curriculum updates. The 
changes to the ADHE Letters of Notifications 
and Letters of Intent forms resulted in 
updating the forms on the Registrar’s Office 
website. The change of requiring minors and 
concentrations to complete the off campus 
approval steps results in reconstructing 
workflows in Courseleaf. 

• Common Course Numbering: 136 subject 
changes were processed effective Fall 2024 
for common course numbering. Course 
numbers were programmatically updated for 
all active courses in UAConnect changing 
them from 4 to 5 digits. Enrollment 
requirement groups were also updated to the 
new numbers. Unfortunately, Courseleaf was 
unable to programmatically update the 
course numbers in CIM and all active courses 
were manually updated. In addition to the 
course numbers being updated, our area 
manually updated course numbers in all 
descriptions and requisites as well as 
updating every active program to include the 

new 5 digit course numbers. This was a 
monumental task. Due to common course 
numbering, our process for obtaining course 
numbers for new courses or for courses 
changing numbers has become much more 
burdensome. Any additions or changes to 
course numbers much first be reported and 
approved through Project One. Our office 
must utilize the common course number 
spreadsheet to search through courses for all 
system schools to ensure the number is 
available, looking for similar titles and/or 
descriptions. Once a new number is selected, 
we submit a Jira to Project One for the new 
course/number to be added to the CCN 
spreadsheet. 

• CourseLeaf Software Updates: Curriculum 
staff met with Courseleaf onsite to develop 
an integration plan between CourseLeaf and 
Workday. Due to drastic functionality 
changes between Peoplesoft and Workday, 
many data elements and processes will be 
changing. We are meeting with CourseLeaf 
weekly to ensure the integration is as 
seamless as possible. This integration also 
includes updating course and program forms 
to capture new and different Workday fields. 
Our goal is for department schedulers and 
college partners to be able to use the current 
Courseleaf products (CAT, CIM, and CLSS) 
with very minimal changes in the processes. 

• CLSS Software Updates: Curriculum staff, 
in conjunction with the Room Scheduling 
Unit, continued work with CourseLeaf on the 
schedule of classes software module CLSS. 
CLSS streamlines the scheduling process and 
reduces the number of errors in class setup; it 
also allows the university to enforce several 
scheduling guidelines and policies that were 
previously monitored via quality assurance 
reports. New rules and tests are constantly 
being developed as requested by department 
schedulers to aid in quality assurance. 

• Service Learning Project: Approximately 
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377 classes were approved as Service 
Learning offerings in the 2023-2024 
academic year. Curriculum staff facilitated 
entering the appropriate SL course attributes, 
transcript topic titles and class notes in 
UAConnect for each of the approved 
sections. 

• AHEIS (Arkansas Higher Education 
Information System) Reporting: Curriculum 
staff served as the Office of the Registrar’s 
liaison with Institutional Research (IR) for 
ADHE census day reporting and was 
responsible for data integrity/cleanup 
between UAConnect live files and AHEIS sink 
files. This year, curriculum staff evaluated and 
corrected approximately 1,244 data issues in 
preparation for the census day pull for each 
term of the academic year. Additionally, 70 
off-schedule class sections were created to 
capture initial enrollment for a total of 76 
students for census data. 

• Workday Student: Extensive data cleanup 
projects continued in preparation for our 
transition to Workday Student. Curriculum 
staff is identifying and fixing data errors, 
updating incomplete data, and working with 
Project One to ensure we provide the most 
complete and accurate data possible. Many 
hours were spent validating academic 
organizations, instructor, program, course, 
and class data in the Workday tenant as well 
as data cleansing in UAConnect. Curriculum 
Management is also re-building 
approximately 5,000 course requisites in the 
Workday tenant. This is an extensive and 
ongoing project. 

Registration 
Term Activations: (the process to make 
students eligible to register for a term): Term 
activations for which various registration 
holds or enrollment appointment dates were 
applied increased by 1,125 from the previous 
year, from 41,011 in 2022/2023 to 42,136 in 
2023/2024. 

Advance Registration (three-week totals): For 
the summer 2024 advance registration 
period, 30,544 registration appointments 
were created and 7,229 students registered. 
This means 24 percent of the students with 
enrollment appointment times registered for 
summer classes during advance registration. 
For fall 2024, 36,502 appointments were 
created and 19,010 students, 52 percent, 
registered during advance registration. 

Administrative Enrollment: The Office of the 
Registrar performs administrative enrollment 
into classes in the form of adds, drops, or 
swaps for both current enrollment periods 
and also historical periods to update student 
records with prior degree and course 
information. The office performed 14,997 
manual class enrollments during 2023/2024, 
an increase of 1,785 from the previous year 

Final Exam Policy: In support of the fall 2024 
final exams the office sent out 3,562 emails 
with supporting documentation and for the 
spring 2024 term 2,948 emails were 
generated to inform the students of their 
ability to adjust their finals schedule due to 
multiple daily finals as defined by policy 

Reporting, Security, and Tech Support 
Reporting Production: Reporting staff 
supported the Office of the Registrar by 
running scheduled reports and creating new 
reports as needed. Staff worked throughout 
the year to consolidate query outputs, refine 
queries, and discontinue obsolete queries. 
Staff wrote, tested and implemented several 
new Microsoft Access Macros. Each macro is 
designed to ‘run’ a series of queries. There 
were 124 different entries scheduled on the 
Production Calendar over the course of the 
year. Almost 10,934 runs were scheduled on 
the Production Calendar during the year, with 
approximately 11,739 outputs created. There 
were 107 external reports processed during 
the year (including Alumni, honor societies, 
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military recruiters, etc.). On average, 50-70 
UAConnect production processes were 
scheduled on a nightly basis. 

Computer Support Specialist: During the 
course of the year staff documented the 
following support assistance via on site, 
phone, email and Teams for the Office of the 
Registrar at UPTE and HUNT. 

• Hardware – 362 issues documented 
(installs, repairs, troubleshooting/research, 
updates/upgrades, moves/setups, surplus), 
Network – 165 issues documented 
(troubleshooting, RDC, VPN, VOIP, wireless, 
printer and LAN), Software – 987 issues 
documented (installs, troubleshooting/ 
research, upgrades/updates, adware/virus 
issues, database builds/converts/changes and 
special query requests). VOIP phone system 
troubleshooting - ongoing. 

• Computer Equipment Inventory: During the 
course of the year staff documented the 
following assistance with pricing/purchasing 
of new computer equipment/supplies and the 
surplus of old equipment. The staff also kept 
inventory records for the year that included 
tagging and entering new inventory, 
documenting inventory that was moved 
between different offices at UPTE and also 
moved from UPTE to HUNT. It included 
documenting the removal and/or surplus of 
any replaced/outdated equipment that was 
no longer in use by the Office of the Registrar 
at UPTE and HUNT. It included the storage of 
computer equipment used as backup/ 
replacement for UPTE and HUNT. 

UAConnect Security 
Staff supported the Office of the Registrar by 
evaluating security requests and assigning 
appropriate security roles to campus users of 
UAConnect. Registrar staff continue to 
handle 1,439 manual updates for instructor 
access to UAConnect because of delays in 
having that information ported from 

Workday. The registrar’s office processed 286 
user requests via the UAConnect security 
request process for new or additional student 
records access to UAConnect that were not 
Instructor/Advisor access. 

Staff also processed 61 Cherwell tickets 
related to UAConnect access or other issues 
from students, faculty and staff, and 96 
Dynamix tickets. 

Degree Audit 
As we start to transition to Workday Student, 
advisors, faculty, staff and students are still 
using the Degree Audit as a tool to track the 
students’ academic progress. 

The degree audit continues to be a very 
useful tool for advisors and students. Out of 
127,272 reports generated, 9,541 were 
generated on the Student Self Service. 
117,731 were generated by advisors, 
administrators and a batch process that runs 
weekly to update degree audit status for each 
individual plan. Degree audit reports are used 
for advising purposes and are very important 
in the degree clearance process. 

Exceptions and Requirement Waivers 
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Academic Advising Requirement Updates 
Because of the Common Course Numbering, 
there has been more requirement updates 
this year. 
UAConnect Student Records Projects 
The only development currently being 
undertaken are modifications to existing 

Student Information System enhancements 
or extracts. All new development has been 
frozen in anticipation of the Workday Student 
go-live. 

Enhancements 
No Enhancements have been implemented. 
With the implementation of Workday 
Student, Enhancements to UAConnect are 
under a moratorium. 

Peoplesoft – UAConnect 
PUMs, 30 and 31 were implemented, local 
mods had to be applied to the delivered 
objects and everything had to be tested 
before migration to production. 

Data Conversion 
Same as last year, it has been a very busy 

year. We worked on Workset C, Workset D 
and are currently working on Worsket D 2.0 
and starting to work on extracts for Workday 
Production. 

STUDENT INFORMATION SYSTEM 
MANAGEMENT 
The Student Information System 
Management team holds primary 
responsibility for leading the implementation 
of Workday Student, and work during the 
year primarily focused on moving that project 
forward in anticipation of go-live on July 15, 
2024. As a foundational partner in the UA 
System’s implementation of Workday Student 
for all system schools, the university’s core 
team worked broadly and collaboratively to 
develop, test, and implement key components 
of the new system while also maintaining 
UAConnect, the current student information 
system. Throughout the year, the team 
has coordinated testing, data conversion, 
data validation, reporting development, 
systems integrations, academic requirement 
configurations, security configurations, 
course eligibility rule configuration, and 
common course numbering activities. In 
addition to substantial technical development 
responsibilities, the SIS Management team 
also leads campus change management 
processes with regard to Workday Student. 
This work involves communicating change 
timelines to the campus and conducting 
timely training and educational opportunities 

The Student Information System (SIS) 
Management unit focused primarily on the 
Workday Student implementation while 
continuing to maintain UAConnect. The unit’s 
role is to support the student information 
system, whether it is the current UAConnect 
or the future Workday Student system. 
The end of this academic year brought us 
within two weeks of going live with the first 
milestone deployment of Workday Student, 
which included recruiting and admissions 
functionality. 
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UAConnect Activities 
PeopleSoft/UAConnect Upgrades 

• Applied and tested six upgrades to Clean 
Address for address cleaning process 

• Applied and tested three PeopleSoft 
upgrade images (PUMs) 

• Installed six critical patches for financial aid 

• Created multiple staging databases to 
prepare data conversion to Workday 

• Applied four security patches for the 
WebLogic webservers 

• Applied four security updates for the Oracle 
databases 

• Applied security at rest on all Oracle 
databases 

UAConnect Training and Security 
UAConnect Basic Training – 42 Attendees 

UAConnect Viewing Student Records for 
Faculty/Advisors – 20 Attendees 

Query Manager Training – 23 Attendees 

Cherwell/TeamDynamix tickets assigned to 
UAConnect team – 146 

Security Request – 390 

Workday Student Activities 
Moved from Architecture and Configure 

Phase to Testing Phase 

The Architecture and Configure Phase 
continued through the fall of 2023 with end-
to-end phase 1 testing beginning November 
28. This testing phase continued through 
April 2024. 

Testing 
• Testing covered over 611 scenarios in 
recruiting and admissions, academic advising, 
student records, academic foundations, 
financial aid, and student financials. There 
were a few testing scenarios for integrations 
and reporting. 

• UAF enlisted 236 testers from SIS 
functional areas and various college/unit 
users. 

• UAF Testers Sharepoint site was developed 
to keep the campus testing process organized 
and informed. The site includes testing 
resources and reminders. A Teams site was 
also created for the testers. 

• Phase 2 testing began in May 2024 
following the same processes, but with 
Workset D conversion data. 

Data Conversion Extracts 
• Workset C data extracts were completed 
on September 13, 2023 

• 83 extracts separated into 6 groups 
• All extracts submitted on time and 
resubmissions submitted as requested 

• Workset D data extracts were completed 
on February 16, 2024 

• 83 extracts separated into 3 groups 
• Most extracts submitted on time 
• A few larger and more complex ones 
were submitted the next week 
• Four extracts involving transfer 
credit were delayed as we waited 
for Project One to complete needed 
configurations in the tenant 
• Resubmissions completed as 
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requested 
• Initial validations in Rover were 
mostly 100% error-free 
• UAF initiated concerns about 
Educational Institutions load and 
worked with Project One to refine the 
data. This work will continue into the 
next academic year. 

Data Validation 
• Data validation began once the Workset C 
and D data extracts were loaded in Workday 

• Required staff from multiple units to 
validate data that made it into Workday as 
part of conversion loads. This was done for 
Workset C in fall 2023 and in spring 2024 for 
Workset D. 

Reporting 
• Divya Muralidhara, reporting lead for UAF, 
worked with all functional and technical units 
on report development.  

• All documented reports needed for 
Milestone 1 were completed. 

• Approximately 24 staff members from the 
SIS team, functional units and ITS will be 
assisting with report writing. 

• Approximately 260 total reports need to be 
developed by go-live. 

Integrations 
• UAF continued to work on integrations on 
our list and worked with integrations shared 
with Project One. 

• Major progress was made with Slate, 
LSAC Unite (law school), CollegeNet and 
CourseLeaf. 

• Integration team has about 44 integrations 
to complete for Milestones 2-5. 

Security 
• Identified current positions that would 

need Workday Student security. 

• Security partners were identified for UAF 
• Currently, the partners for Student 
are Tyler Carr, Terry McDowell, Nick 
Daehn, Laura Tilley-Stagni, and Dave 
Dawson 

• Security training took place in spring 2024 

• Initial security roles were added by UAF 
team for Milestone 1 (admissions and student 
records roles). 

• Evaluated advisor roles in preparation for 
assigning them in Milestone 2. 

Academic Requirements Configuration 
• Academic requirement configuration 
continued throughout the year. 

• Jamie Boyd was hired to manage academic 
requirement configurations and assist with 
course eligibility rule configuration. She 
started on November 9, 2023. 

• Configurations have been completed 
through the Fall 2024 catalog. 

Course Eligibility Rules Configuration 
• Over 3,350 active courses with 
prerequisites were configured by the July 31, 
2023 deadline 

• This process will be ongoing as courses 
change or get added. 

Common Course Numbering 
• UAF completed the process of updating all 
our course numbers to the 5-digit common 
course numbering scheme outlined by the 
University of Arkansas System. Catalog 
updates were completed and an online 
concordance was released to help users find 
the new course numbers. 

Change Management 
• Training for recruitment and admissions 
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staff was coordinated and completed by 
change management team. 

• Provided eight training sessions for records 
and admissions staff prior to Milestone 1 go 
live. 

• Tester Teams site and SharePoint site 
created to better coordinate and inform 
testing on our campus. 

 • Two team building activities were 
organized and implemented by the team. 

• Facilitated conversations and solutions 
between campus units and SIS team 
including Greek Life, Veterans Resource and 
Information Center, Title IX, and scholarship 
units. 

• Provided 47 presentations on Workday 
Student to campus units. 

Project Tickets 
• Between July 1, 2023 and June 30, 2024, 
236 JIRA tickets were submitted by or 
for UAF as part of the Workday Student 
implementation. As of June 30, 53 of these 
were will open. 

Steering Committee 
The UAF Workday Student Steering 
Committee, formed with representatives 
from across campus in 2021, was expanded 
to include more platform representatives. 
Current members include: 

• Dave Dawson, Chair, Sr. Assoc. VP for 
Enrollment Services 

• Suzanne McCray, VP of Enrollment Services 
and Dean of Admissions 

• Terry Martin, Provost 

• Jason Rankin, Bursar 

• Steve Krogull, CIO 

• Phillip Blevins, Director of Financial Aid 

• Wendy Stouffer, Associate Vice Provost 
for Enrollment Services/Assistant Dean of 
Admissions 

• Gary Gunderman, Registrar 

• Kim Needy, Dean/Faculty Representative 

• Elizabeth McKinley, Advising 
Representative 

• Ann Bordelon, Vice Chancellor for Finance 
and Administration 

• Doug Miles, Research Analyst in Office of 
Strategic Analytics and Insights 

• J’onnelle Colbert-Diaz, Director of HCM 
Solutions 

• James Morrison, Senior Director of User 
Solutions Team 

• Chris Butler, Director of Information 
Technology, Dean of Students 

• Trevor Francis, Associate Vice Provost, 
Student Success 

• Bridgette Harris, Senior Director of Payroll 
Services, Human Resources 

• Margaret Sova McCabe, Vice Chancellor for 
Research and Innovation 
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OFFICE OF NATIONALLY COMPETITIVE 
AWARDS 
The Office of Nationally Competitive 
Awards (ONCA) provides information, 
resources, and support for students applying 
for a variety of merit based, nationally 
competitive undergraduate and postgraduate 
opportunities, including scholarships, 
fellowships, internships, and study abroad 
programs. ONCA manages outreach and 
advising for students at the freshman through 
graduate level and works to connect students 
with opportunities appropriate to their 
long-term academic and professional goals. 
The office also supports students applying 
to graduate, law, and medical school (the 
assistant director sits on the Pre-Medical 
Advisory Committee). 

During the 2023-24 academic year, 
University of Arkansas students received 
nearly $1.5 million in nationally competitive 
scholarships and awards. Success stories for 
the year include four Goldwater Scholars 
(only the second time in its history that the U 
of A has had four Scholars in the same year), 
four Fulbright U.S. Student Award recipients, 
two NSF Graduate Research Fellows, a NOAA 
Hollings Scholar, an Oak Ridge Institute for 
Science and Education Fellow and more. For 
the Harry S. Truman Scholarship – an award 
that supports students preparing for public 
service – the university ranks in the top 10 
among public universities and 1st in the SEC. 
For the Barry Goldwater Scholarship – a 
prestigious STEM award for undergraduates 
– the U of A is ranked in the top 25 among 
public universities and 4th in the SEC. The 
university is in the top 30 among public 
universities and 3rd in the SEC for the 
Marshall Scholarship – a top scholarship 
for high-achieving American students who 
plan to study in the U.K. In total, U of A 
students have received 107 Fulbright U.S. 
Student Awards, 164 National Science 
Foundation Graduate Research Fellowships, 
13 Udall Scholarships, 4 Gates Cambridge 

Scholarships, 2 Schwarzman Scholarships, 
and 1,174 Student Undergraduate Research 
Fellowships. 

Several winning students are profiled below 

Student Profiles 
Ethan Batey is one of 
four U of A students 
named 2024 Barry 
Goldwater Scholars. A 
junior honors chemistry 
and physics major, 
Batey plans to pursue 
a Ph.D. in physical 
chemistry or chemical 

physics followed by a postdoctoral position. 
He hopes to eventually work in academia 
either at a university or a national laboratory. 
Currently, he is conducting research with 
Bin Dong, assistant professor of chemistry, 
seeking to overcome traditional problems 
encountered in light-sheet fluorescence 
microscopy in cyto- and histological studies. 
Outside of his academic accomplishments, 
Batey has worked at Camp Kesem as a 
volunteer coordinator where he recruited, 
trained and managed other volunteers in 
support of children and parents suffering 
from cancer. 

Gabrielle Bulliard is one 
of two U of A students 
named 2024 National 
Science Foundation 
Graduate Research 
Fellows. A recent 
graduate with honors in 
biomedical engineering, 
Bulliard is working to 

treat genetic neuromuscular diseases and 
non-muscle genetic diseases. Following her 
Ph.D. at UT Southwestern, she hopes to 
conduct research at a lab associated with a 
children’s hospital. 
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Andie Forbes, a 
sophomore honors 
environmental, soil and 
water science major, 
was named a 2024 
NOAA Hollings Scholar. 
Active on campus 
and the community, 
Forbes plans to 

attend graduate school to pursue a master’s 
degree in marine resource management or 
environmental management 

Joshua Mora Sanchez 
is one of four U of 
A students named 
2024 Barry Goldwater 
Scholars. Mora 
Sanchez is a junior 
honors mechanical 
engineering major 
who plans to obtain a 

Ph.D. in mechanical engineering. He intends 
to conduct research on the electrification 
of aircrafts and work in the space industry. 
His interest in engineering and space took 
a meaningful turn when he met his role 
model, Franklin Chang Díaz, on a tour at the 
AdAstra campus in Guanacaste, Costa Rica. 
Currently, he is conducting research with 
Han Hu, assistant professor of mechanical 
engineering, in the development of an 
advanced cold plate for the electrification of 
aircrafts. 

Sam Sooter is one of 
four U of A students 
named 2024 Barry 
Goldwater Scholars. 
A sophomore 
honors physics and 
mathematics major, 
Sooter is interested 
in applying tools from 

statistical physics to biological systems with 
many interacting parts, like the brain or 
animal flocks. Currently, he is conducting 

research with Woodrow Shew, associate 
professor of physics, and Postdoctoral 
Research Fellow Antonio Fontenele, along 
with Shew Lab collaborators Andrea Barreiro, 
associate professor of mathematics at 
Southern Methodist University, and Cheng 
Ly, associate professor of mathematics at 
Virginia Commonwealth University. Using 
tools from statistical physics, Sooter is 
exploring the relationship between behavioral 
state and distance to criticality. After college, 
he will pursue a Ph.D. in physics, followed by 
postdoctoral work, and eventually start his 
own lab as a physics professor. 

Rachel Taylor is one of 
two U of A students 
named 2024 National 
Science Foundation 
Graduate Research 
Fellows. A Ph.D. 
student in cell and 
molecular biology, 
Taylor is studying 

targeted treatments for Magnaporthe 
oryzae, a fungus that is responsible for the 
destruction of enough rice to feed 60 million 
people annually. After graduate school, Taylor 
plans to pursue a career in academia. 

Emilee Walden is one 
of four U of A students 
named 2024 Barry 
Goldwater Scholars. 
Walden is a junior 
honors mathematics 
and biology major 
and plans to pursue a 
Ph.D. in bioinformatics 

and genomics with the intent of becoming a 
research professor. She aspires to do research 
focused on developing mathematical models 
and algorithms to interpret the evolution of 
genome sequences and evaluate how these 
sequences can provide insights into disease 
mutation patterns and prevention. Currently, 
Walden is conducting research with Jiahui 
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Chen, assistant professor of mathematical 
sciences, that aims to enhance genome data 
analysis for tracking flu virus mutations, 
potentially advancing real-time monitoring 
and vaccine development. Walden also serves 
as president for the Association for Women in 
Mathematics. 
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Figure 1: Transfer Scholarships 

Figure 2: Workday Student Implementation Timeline 
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Figure 3: Room Scheduling 
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Figure 4: On-Campus Enrollments by Day and Hour 


